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Certification requirements

*) Not relevant if the participating company has an experienced Black Belt to mentor the improvement project.

Lean Six Sigma Green Belt diploma:

» Attended at least 6 of 8 days of GB course.

Lean Six Sigma Green Belt certification, level 1 - Theory:

This requires that you:

» Fulfil the requirements for the diploma.

» Have passed the multiple-choice tests in the eLearning courses Green Belt Basic Six Sigma and
Green Belt Basic Lean in the Aksena Academy portal.

Lean Six Sigma Green Belt certification, level 2 - Theory and practice:

This requires that you:

» Fulfil the requirements for the level 1 certification.

= Have executed an approved improvement project as project manager within 12 months after the training is
completed. The project is approved when:

» The project owner has approved the project.

» Aksena has approved the project approach including every phase during the improvement project’s
progress. Aksena requirements are found on the next pages (max limited to 10 hours consulting).
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